Tennis Venue Support Menu

Items on offer

Deliver the Coaching program for Venue

Deliver the competition program

Schools Tennis Roadshow

Venue Business plan

Grant writing for facility and other
projects

Training a work force—for your venue

Venue Audit

Venue Action Plan

Support recruiting a Tennis Coach /
program manager

Clubspark support

Marketing your Tennis offer

Developing community links

Recruiting volunteers - Welfare officer
recruitment etc

. . P

Fees Description EH>
Email for a Set up market, grow and deliver the venue coaching program-

quote With targets for membership / subscriptions and new recruits from the coaching activities
Email for a Set up market, grow and deliver the venue competition program including recruiting a referee-

quote With targets for membership / subscriptions and new recruits from the competitive activities

1 x week of schools delivery with 3 open days at the weekend aimed at mass sign ups to memberships-
£3000 L .
Current track record of delivering 80 on coaching programs and over 60 new members
£1500 Identifying the unique propositions of the tennis venues activities, identify current and new income streams-
Incorporating key business drivers and actions to achieve these outcomes
£1000 Complete grant application forms for projects to different funding bodies as identified by the
venue management committee
Working with venues to identify internal and external candidates to train to become a future
£1000
workforce for the Venue
£550 Assessment of the Venues online visibility and offers, Fee comparisons with competitors and wider relevant
Information / Feedback
£450 Identifying venue desirable outcomes and developing an action plan with key jobs and who is doing them
to get to the outcomes

£250 Advice on recruiting a Tennis Coach what to look for, how to recruit, provision of service agreements

£150 Set up Clubspark for venues including membership modules, court bookings module etc

£150 Write marketing plan with actions and details based on local data

£150 Identify key community links within the local catchment area and an action plan of work to develop

links with them
£150 Advertising and Marketing for a volunteer to join the venue pointing out the benefits of the roles and

job description

To organise your consultation please call 07715520340 or email admin@firstadvantagetennis.com




